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WEST WALES  
REGIONAL PARTNERSHIP BOARD  
 

 

15 DECEMBER 2016, 10AM 
Caer Suite 
Mid and West Wales Fire and Rescue Service Headquarters 
Lime Grove Avenue 
Carmarthen 
SA31 1SP 
 
 
Minutes 
 
Present 
 
Sue Darnbrook (SD) (Chair), Ceredigion County Council 
Cllr Simon Hancock (SH), Pembrokeshire County Council 
Cllr Jane Tremlett (JT), Carmarthenshire County Council  
Cllr Catherine Hughes (CH), Ceredigion County Council 
Jake Morgan (JM), Carmarthenshire County Council 
Jonathan Griffiths (JG), Pembrokeshire County Council 
Linda Williams (LW), Hywel Dda University Health Board 
Dr Gareth Morgan (GM) Hywel Dda University Health Board 
Heather West (HW) Ceredigion County Council 
Martin Gillard (MG) Ceredigion County Council 
Martyn Pengilley (MP), Care Council for Wales 
Alan Thomas (AT), user representative 
James Tyler (JT), user representative 
Karen Chandler (KC), Pembrokeshire People First (advocate for JT) 
Steven Griffiths (SG), carer representative 
Sue Leonard (SL), Pembrokeshire Association of Voluntary Services (PAVS) 
Tracey Price (TP), national 3rd sector representative  
Martyn Palfreman (MJP), West Wales Care Partnership  
Kim Neyland (KN) (minutes), West Wales Care Partnership  
 
Apologies 
 
Jill Paterson (JP), Hywel Dda University Health Board 
Melanie Minty (MM), Care Forum Wales 
 
1. Welcome and introductions 
 
SD opened the meeting and welcomed JT and AT as service user representatives, SG 
as carer representative and TP as additional third sector representative to their first 
meeting. It was noted that KC would be supporting JT in discharging his role on the 
Board.  
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2. Apologies 
 
These were noted. 
 
3. Declarations of interest 
 
There were none. 
 
4. Minutes of previous meeting held on 15 September 2016 and matters 
arising 
 
Board membership:  

 MJP confirmed that the arrangement to appoint deputies is being formalised and 
an additional carer rep would be appointed in the new year. 

 MJP confirmed Bernadine Rees as the non-executive HDUHB member. 

Internal reporting on the RPB: 

 MJP advised that a generic report on the RPB and supporting arrangements had 
been prepared for partner agencies and that this had been considered by the 
Hywel Dda University Health Board. It was proposed that this would be taken 
through the other statutory partners, alongside the Population Assessment, early 

in the New Year. 

Ministerial meeting 29 September 2016: 

 SD reported on the meeting which she had attended and advised that progress in 
West Wales in establishing the Part 9 partnership arrangements was comparable 
to that in other regions. The Minister had expressed interest in the pace setter 
model being taken forward in West Wales and had indicated that she would be 

keen to receive invitations to visit innovative projects and initiatives in the region. 

5. Carers update 
 
Dr Gareth Morgan and colleagues from the West Wales Carers’ Partnership were in 
attendance and gave a presentation setting out (1) the contribution of carers within 
the region, (2) arrangements for the transition of the existing carers’ programme 
established under the Carers’ measure to meet the requirements of the Social 
Services and Wellbeing (Wales) Act (SSWBWA) and (3) a proposed revised 
governance structure which would see the RPB assume strategic responsibility for 
carers and receive regular reports on delivery. 
Board members welcomed the presentation. It was agreed that the role of carers 
was a vital one and that appropriate, robust support for carers needed to be a key 
aspect of future arrangements for care and support. It was recognised that the 
health needs of many carers presented further challenges in terms of sustainability 
and that the true number of carers in the region was likely to be higher than the 
levels suggested because of the number of people with caring duties who would not 
self-identify as such.  
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The Population Assessment, which included a section on carers, provided an 
opportunity to develop appropriate arrangements, building on existing initiatives. JM 
stressed the contribution of carers to wider prevention and the need to mainstream 
the carers’ agenda rather than seek to address it in isolation. 
 
The proposal to formalise the link between the carers’ programme and the RPB was 
agreed in principle and further work was requested to develop a model which would 
provide robust strategic direction, raise the profile of carers, enable progress to be 
monitored and ensure the right people were involved at different levels of decision 
making. It was agreed that a detailed structure should be developed for 
consideration by the Board. ACTION: MJP 
 
6. Regional priorities 
 
MJP advised members that at the request of the Board at the previous meeting 
conversations had taken place with SD, JM, PH and JP to identify initial strategic 
priorities, which would be led by regional ‘pace setters’ and which were as follows: 

 Integrated commissioning (Pace setter - Pembrokeshire CC) 
 Pooled funds (Carmarthenshire CC) 
 Information, Assistance and Advice (IAA)/ prevention (Pace setter - 

Pembrokeshire CC) 

 Implementation of the Welsh Community Care Information System (WCCIS) 
(Pace setter - Ceredigion CC) 

 Transformation of learning disability and mental health services (HDUHB) 
 
Programme briefs for the integrated commissioning, IAA/ prevention and pooled 
fund priorities had been prepared and were provided for consideration. MJP advised 
that programme management capacity would be sought using the agreed regional 
top slice from the ICF to develop the briefs into full project plans and coordinate 
supporting activity. Adverts for new posts would be going out early in the New Year. 
 
Additional ICF funding had been provided to support implementation of WCCIS and 
part of this would be used to appoint a regional manager to take this work forward. 
It was confirmed that the WCCIS system would incorporate community health care 
services but not acute services. 
 
Strategic programmes to support the redesign of Learning Disability and Mental 
Health services were being taken under the leadership of HDUHB and it had been 
agreed that these would report directly into the partnership going forward.  
 
It was noted that the programme briefs were high level and members identified the 
need for more detailed project plans, including milestones and outcomes which 
would provide a basis for ongoing monitoring by the Board. MJP advised that the 
Integrated Programme Delivery Board, which sat below the RPB, would be 
responsible for detailed scrutiny of delivery, with exception reporting to the RPB. He 
further advised that multi agency groups would be established to develop these for 
sign-off by the Board. He also confirmed that links would be established with GP 
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cluster-based initiatives to facilitate a whole system approach to transformation and 
allow available funding to be optimised. 
 
The Board agreed the identified priorities. Members recommended that HDUHB be 
the pace setter agency for the Learning Disability and Mental Health programmes 
given their lead role in existing activity. MJP would take this to JP for agreement. 
ACTION: MJP 
 
7. Intermediate Care Fund update 
 
The Quarter 2 progress report had been submitted to Welsh Government and had 
been circulated to the Board for information. This was noted. MJP advised that 
Welsh Government had confirmed that the ICF would be recurring for the duration 
of the current Welsh Assembly and was seen as a key enabler for integration 
activity.  
 
Proposals to strengthen regional governance of the Fund were considered. It was 
felt that, whilst current governance could be enhanced, it was important to avoid 
unnecessary additional layers of decision making and to retain the principle of local 
discretion over programmes and spend. However, there was a view that an 
enhanced role for the Integrated Programme Delivery Board in signing off the 
regional programme and scrutinising delivery and outcomes should be sought. The 
Board mandated the Regional Collaboration Unit to develop a suitable governance 
model that reflected the above. ACTION: MJP 
 
8. West Wales Population Assessment 
 
MJP and Anna Bird, who was the Integrated Programme Board sponsor for this work 
and was present for this item, gave a presentation detailing the statutory 
requirements relating to the Population Assessment, the approach taken within West 
Wales and key findings and conclusions. It was noted that external programme 
management capacity had been commissioned to coordinate the work and that the 
Integrated Programme Delivery Board had assumed the Joint Committee role 
required by the statutory code of practice. The Board was advised that the 
Assessment had been developed in line with the code of practice and with reference 
to a toolkit developed by the Social Services Improvement Agency (SSIA). The 
report, which was still undergoing final stylistic amendments, had been signed off by 
the Integrated Programme Delivery Board on 30 November.  
 
Members welcomed the report which was seen as an invaluable document to inform 
future priorities and activity. There was some discussion around the data included in 
the document, which MJP confirmed had come largely from existing sources and 
which members felt should wherever possible be local/ regional rather than national 
in focus. Several members commented favourably on the collaborative approach 
taken in producing the Assessment, which had brought partners together to explore 
common challenges and opportunities and provided strong foundations for the 
development of the Area Plan required under Section 14A of the Act. 
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The Board approved report subject to final minor amendments and agreed that it 
should now progress through statutory partners for endorsement as required under 
the statute. Proposals for a joint development session with the Integrated 
Programme Delivery Board to begin thinking through themes for the Area Plan were 
also agreed. ACTION: MJP 
 
9. Citizen engagement 
 
Due to time constraints it was agreed that this item would be deferred to a future 
meeting. 
 
10. Terms of Reference – Review 
 
It was agreed to review the terms of reference during the planned joint development 
session (see under Item 8). JG requested that the existing terms be circulated for 
consideration prior to this session. ACTION: MJP 
 
11. Local updates 
 
Pembrokeshire County Council (JG): 

 Continued financial pressure with £3.9 million efficiency savings in adult services 
anticipated for 2016-17, with a further £2 million required in 2017-18 

 Focus remains on innovation and doing things differently, with emphasis on 
prevention 

 Pembrokeshire is high performing in terms of DToC and this has attracted 
national press attention 

 Retendering for domiciliary care and supported living currently underway 

 Draft LD Strategy currently out to consultation 
 Current vacancy for Head of Adult Services following appointment of JG to 

Director of Social Services and Leisure 

Care Council Wales (MP): 

 Full update to be provided at future meeting 

 
Ceredigion (CJH): 

 Cylch Caron project progressing 
 Awel Deg project progressing well to develop Mental Health and dementia 

services 

PAVS (SL): 

 Continued positive working with adult social care on the prevention agenda 
 Spice model and other preventative services being developed with ICF funding to 

increase levels of volunteering 

MIND (TP) 
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 MIND is in receipt of Welsh Government funding to pilot resilience programme 
for older people to prevent escalation of need which will be rolled out across 

Wales. 

HDUHB (LW): 

 Llanelli has first dementia-friendly indoor market which was visited recently by 
the Older People’s Commissioner for Wales 

 Impact of social carer worker project in Llys y Bryn Llanelli (where care workers 
have assumed simple medical roles) has been positive; a video is available  

 ARCH programme is progressing well and could be the subject of a future 
presentation to the Board 

Care Forum Wales (MD) 

 Recent case law has significant implications in terms of leave and back pay for 
carer workers – CFW is leading on an impact analysis 

 Recruitment of care workers is a significant problem in Pembrokeshire and 
increasingly in Carmarthenshire  

12. Any Other Business 
 
RPB meetings to be bi-monthly with immediate effect. Revised dates to be 
circulated. ACTION: KN 
 
 
 
  
  
  

 

 


