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Integrated Care Fund 2018/19 
Project Brief  

 
Project Title Support Club for children & young people with complex 

needs 3CA4 
 

Is this a new project or 
continuation? 

Continuation of a pilot project funded through the WG 
Carers Respite Care Grant  

What alternative delivery 
concept is being tested? 

Third Sector organisation delivering care and support 

In which financial year will the 
project complete testing of 
concept? 

2018-19 

Which ICF theme does it align 
with? 

Learning disability, children & young people with complex 
needs and carers, including young carers. 

Regional Project Lead/Link 
Representative 

 

Local Authority Project 
Lead/Leads and/or Link 
Representative/ Representatives 

Jonathan Rees, Carers Development Officer  

HDUHB Project Lead/ Link 
Representative 

 

Third Sector Project Lead/ Link 
Representative  

Alison Harries, CEO Carers Trust Sir Gâr 

 
1. Background/Rationale: (No more than 300 words, including how your proposal (1) tests 

alternative delivery concepts (2) links with local strategies and plans such as Transforming 

Clinical Services; Integrated Medium-Term Plan; Well Being Plans etc. (3) contributes to 

regional priorities and (4) supports delivery of objectives within the West Wales Area Plan.) 

The proposed project will build on the success of a pilot project delivered by Carers Trust 
Sir Gâr and funded by the WG Carers Respite Care Grant to 31st March 2018. The pilot has 
enabled us to provide social opportunities for children & young people with complex 
needs, supporting inclusion and enabling the individuals’ carers, including sibling carers, 
to have a life alongside caring.  
 
The staff involved in the pilot have received initial training on behaviour, communication 
and sensory needs.  The project provides a structured timetable of activities (including 
intensive interaction, sensory play & visits to local attractions to promote inclusion) to 
enable us to meet the complex needs of the individuals. 
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The evidence of need for this project was identified following consultation with parent 
carers of children & young people with complex needs who informed us that they rarely 
left their homes during the weekend/school holidays due to the complexity of individuals’ 
care needs and the social barriers generated by the stigma of disabilities. 
 
This project will:  

 Assist children with learning disability and complex needs to live active, happy & 
healthy lives by reducing social isolation and providing them with the same 
opportunities as their peers.  

 Support the early intervention agenda, the development of strong connections 
with friends, families & communities and contribute towards more prosperous 
people and places. 

 Enable integration providing continuity, working with partners to support 
individuals with learning disabilities/complex needs and/autistic spectrum 
condition and sensory processing disorder to provide a consistent approach to 
communication & behaviour management.  

 
The project will fund 0.8 FTE Care Manager and 4 Carers Support Workers (CSW) to 
coordinate and support children & young people to engage in activities and will be 
delivered in line with the principles of the Social Services & Wellbeing and the Wellbeing 
of Future Generation Acts. 

 
2. Purpose: What will you do and how will you do it?  The proposal should support at least one 

of the aims identified within the Welsh Government Guidance for use of the ICF. Please 
outline how your service would meet a particular Aim (or Aims).   
 

ICF Aim  Description of how your proposal will meet the Aim(s) 

Children with complex needs due to 
disability or illness 

By providing a preventative service for children with 
complex needs and their families through meaningful 
activities for the individuals and replacement care for their 
families by working with partners in education, health & 
social care to provide a consistent approach to 
communication and behaviour management.  This will aim 
to minimise the impact that disabilities have on individuals 
and their families’ lives.  

People with learning disabilities  By providing their carers with information on the wide range 
of community based support services for individuals with 
learning disability & complex needs and their families. 

Carers, including young carers By supporting carers, including young carers looking after 
siblings, to have a life alongside caring thus enabling them 
to maintain their capacity to care and to have a life beyond 
caring. 
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3. Outcomes: Please list which of the outcomes from the regional outcomes framework 

attached will your proposal contribute towards and how it will do so (minimum of 1, 

maximum of 3.)  

Regional Outcome(s) Description of how your proposal will meet the Outcomes(s) 

Prevention & early intervention  By providing early intervention and a consistent approach to 
behaviour management of individuals with learning 
disability and complex needs.  
 
By preventing the breakdown of caring relationships by 
ensuring that their carers, including young carers, are 
supported to have a life alongside caring. 
 

Information, Advice & Assistance By remaining connected to individuals and their families to 
ensure that they have timely information, advice & 
assistance to prevent escalation of need and avoid crises.  

 

4. Implementation Timescales – please indicate the following: 

When will project 
development commence? 

April 2018 

When will initial expenditure 
commence? 

April 2018 

When will staff recruitment 
commence (if required)? 

March/April 2018 

When will project delivery 
commence?  

May 2018 

Expected date of completion 
of project concept testing.  

N/A 

Expected date of project 
review/embedding learning 
into mainstream practice or 
termination. 

N/A 

 
5. Amount Requested (include detailed breakdown of costs and if revenue or capital) 

 

£56,428 (please see attached detailed breakdown of costs) 
 

 
6. Proposed Performance Indicators: (What will it enable you to achieve in addition to what you 

are doing now. i.e. how many additional participants/outcomes? Please refer to ICF 17/18 C)  

 

Performance Indicators 
How much will you do? (Quantity) How well will you do it? (Quality) 

Provide 50 x 4-hour activity sessions for up 
to 8 individuals 
 

Registered with the Care Inspectorate 
Wales & Social Care Wales to provide care 
and support services 
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Provide 50 x 4-hour replacement care 
sessions for up to 8 families  
 

 
As a network member of Carers Trust, we have 
monitored through the Carers Trust Quality 
Assurance Mark 

How will people be better off as a result? (Quality and Quantity of effect) 
The outcome/benefits for the individuals include: 

 Assisting children with learning disability and complex needs to live active, happy 
& healthy lives by reducing social isolation  

 Providing individuals with the same opportunities as their peers 

 Promoting the development of strong social connections with peers and the 
community 

 Improving the mental health and wellbeing of individuals with learning disability 
& complex needs. 
 

The outcomes/benefits for carers include:  

 Increased awareness of the wide range of support available (e.g. assistive 
technology, Third Sector support services) 

 Increased resilience through the development of peer support networks to 
ensure that carers feel supported to continue caring for as long as they choose 

 Improved physical & mental health and wellbeing of carers, and young carers as 
they are supported to have a life alongside caring. 
 

The outcomes for the service provider and statutory partners include: 

 Providing early intervention and preventative support to prevent escalation of 

needs requiring statutory support services 

 Reducing the probability of unnecessary admissions to hospital/respite care due 

to the breakdown of caring responsibilities.  

 The development of a more joined up approach between partners in health, 

social care, education and the third sector.   

 
 

7. Sustainability:  After testing and review, how will successful concepts be incorporated into 
either mainstream delivery, IMTP, TCS, Area Plan or Well-Being developments and what is the 
exit strategy? (no more than 100 words) 
 

We have discussed the possibility of sustaining this concept through developing a Direct 
Payments co-operative however, at present, only two of the individuals accessing the 
service are in receipt of Direct Payments. After testing and review, we will consult with 
individuals’ parent carers and work with the Wales Co-operative Centre to discuss the 
feasibility of setting up a co-operative as an alternative delivery concept for this service.  
 

 
8. What are the implications if this business case isn’t supported? 

 

The implications if this business case isn’t supported are:  
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 An increased risk of challenging behaviour resulting in an increase of individuals 
with learning disability/complex needs experiencing poor physical and mental 
health  

 

 Increased risk of carers experiencing poor physical and mental health due to the 
impact of caring for someone without support. This could potentially result in the 
breakdown of caring relationships and the need for statutory input (e.g. hospital 
admissions, unplanned respite care). 

 
       

9. Please provide supporting evidence of engagement with key stakeholders, in the 
development or delivery of the project, particularly 3rd sector and community partners 
when alternative delivery concepts are being tested.      

 

During the development of this project we have consulted with parent carers to co-
produce to ensure that the project meets individuals’ needs whilst also supporting their 
families to have a life beyond caring. A representative from the pilot project team has 
attended parent carers support groups facilitated by Mencap along with representatives 
from Children’s Services. We will continue to attend these meetings to ensure that we are 
responsive to the needs of the families involved.  
 
 

 
       10.  Please ensure a completed 12-month budget profile is attached. 
 


