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Integrated Care Fund 2018/19 
Project Brief  

 
Project Title Third Sector Core Community Resource Team 

Is this a new project or 
continuation? 

Continuation of service established since Oct 2016 

What alternative delivery 
concept is being tested? 

Creation of a collaborative working partnership between key 
Third Sector partners in Ceredigion which provides blended, 
timely and appropriate support to address the causes of issues 
faced by those who are frail and elderly. 

In which financial year will the 
project complete testing of 
concept? 

2018-19 

Which ICF theme does it align 
with? 

 Frail and older people 

 People with learning disabilities 

 Carers 

Regional Project Lead/Link 
Representative 

Angela Phillips 
Integrated Commissioning and Prevention Programme Manager 
West Wales Care Partnership 

Local Authority Project 
Lead/Leads and/or Link 
Representative/ 
Representatives 

Gaynor Toft 
Community Wellbeing Manager 
Lifestyle Services 
Ceredigion County Council 

HDUHB Project Lead/ Link 
Representative 

Jina Hawkes 
General Manager – Community & Primary Care 
Hywel Dda University Health Board, Ceredigion 

Third Sector Project Lead/ Link 
Representative  

Hazel Lloyd Lubran 
Chief Executive 
Ceredigion Association of Voluntary Organisations 

 
1. Background/Rationale: (No more than 300 words, including how your proposal (1) tests 

alternative delivery concepts (2) links with local strategies and plans such as Transforming 

Clinical Services; Integrated Medium Term Plan; Well Being Plans etc. (3) contributes to 

regional priorities and (4) supports delivery of objectives within the West Wales Area Plan.) 

Section 16 of the Social Services & Well-being (Wales) Act 2014 places a duty on local authorities 
to promote “social enterprises, co-operatives, user-led services and the third sector”.  The Third 
Sector Core Resource Team is an integrated community-based preventative third sector 
partnership between key third sector organisations working to their key strengths to ensure that 
referrals are supported timely and appropriately as follows;   

 British Red Cross provide support at home for up to a maximum of 6 weeks, assisting 
people to live independently through the provision of practical and emotional support. 
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 Citizens Advice Ceredigion and Ceredigion Age Cymru deliver advice, information, support 
and representation on a wide range of issues including maximising income, reducing debt, 
as well as heating and energy costs.   

 Care & Repair undertake home assessment and address any repairs or adaptations 
identified. 

The service is specifically designed to deliver interventions that promote wellbeing, enabling 
people to be more resilient and maintain their independence.  

The Ceredigion Public Services Board’s Draft Wellbeing Plan identifies Individual Resilience as a 
guiding principle and one of its aims is to create conditions for communities to support individuals 
from all backgrounds to live fulfilling, independent lives. 
 
The approach established by the Team has addressed the following gaps and areas of 

improvement  
identified in the West Wales Population Assessment; 

 Prevention and early intervention; 
 Reducing the reliance on residential and nursing care in favour of lower level, 

preventative and wellbeing services;  
 Improving availability of rapid response services for older people who have short term 

need; 
 Information, advice and assistance to ensure that people are signposted to relevant 

support; 

 Enhancing community based support to prevent isolation and promote independence. 

 
2. Purpose: What will you do and how will you do it?  The proposal should support at least one 

of the aims identified within the Welsh Government Guidance for use of the ICF. Please 
outline how your service would meet a particular Aim (or Aims).   
 

ICF Aim  Description of how your proposal will meet the Aim(s) 

Partnership working and co-
operation 

This next phase will support the established Team to further 
enhance links and referrals to existing services supported 
through the Supporting People Programme and key local 
authority teams including TAF and Housing. 

Alternative delivery models The most recent ICF guidance published by Welsh Government 
requires that the development of new service models should be 
included within regional ICF delivery plans along with the need 
for a focused and strategic approach in growing such provision to 
ensure greater diversity of public services and empowering 
people and communities through a co-productive approach.  The 
development of this project has allowed us to invest in a 
community-based preventative third sector provision. 
Client feedback is used to shape service delivery and will 
influence the re-commissioning of services and design of the 
targeted operating model. 

 
3. Outcomes: Please list which of the outcomes from the regional outcomes framework will your 

proposal contribute towards and how it will do so (minimum of 1, maximum of 3.)  

Regional Outcome(s) Description of how your proposal will meet the Outcomes(s) 
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Citizens understand what care, 

support and opportunities are 

available and use these to help 

them achieve their well-being. 

Clients will be supported to explore and identify opportunities 
available to support their independence and improve their 
wellbeing. 

Citizens get the right care and 

support, as early as possible 

The client and their needs will be at the centre of the bespoke 
support and intervention provided directly by the integrated 
Third Sector Team 

 

4. Implementation Timescales – please indicate the following: 

When will project 
development commence? 

April 2018 

When will initial expenditure 
commence? 

April 2018 

When will staff recruitment 
commence (if required)? 

Not applicable 

When will project delivery 
commence? 

April 2018 

Expected date of completion 
of project concept testing. 

March 2019 

Expected date of project 
review/embedding learning 
into mainstream practice or 
termination. 

Further evaluation will be completed in March/April 2018. 
Lessons learnt will inform the development of the Ceredigion 
Target Operating Model which includes Porth y Gymuned and 
the re-commissioning of preventative and third sector services. 
Findings will also be shared across the region through the work 
of the Integrated Commissioning and Preventions Programme 
Board. 

 
5. Amount Requested (include detailed breakdown of costs and if revenue or capital) 

 

The following project costs will be revenue – 
 
Third Sector Team service delivery         =   £247,292 
Management and Co-ordination            =   £ 10,000 
Shared monitoring tool development    =   £  5,000 
Monitoring and evaluating impact        =   £ 6,000 
 
Total  = £268,292 

 

 
6. Proposed Performance Indicators: (What will it enable you to achieve in addition to what you 

are doing now. i.e. how many additional participants/outcomes? Please refer to ICF 17/18 C)  

 

Performance Indicators 
How much will you do? (Quantity) How well will you do it? (Quality) 

 Number of individuals supported 
 Number of interventions 

 

 

 Percentage of people who felt involved 
in decisions about their care and 
support 



V3.2 18/19 
 

 Percentage of people reporting that 
they are able to do things that matter 
to them 

How will people be better off as a result? (Quality and  Quantity of effect) 
 Client stories will be collated to measure service impact on the lives of individuals 

supported and capture any system failures. 
 

7. Sustainability:  After testing and review, how will successful concepts be incorporated into 
either mainstream delivery, IMTP, TCS, Area Plan or Well-Being developments and what is the 
exit strategy? (no more than 100 words) 
 

The Team will identify savings to, and efficiencies in, health and social care services.  The work of 
the team will influence the re-commissioning of Third Sector services in Ceredigion and the 
development of the Target Operation Model for the delivery of services. 
In 2018-19 the Team will focus on ensuring that there is synergy with the existing services funded 
and supported through the Supporting People programme and Team Around the Family as well as 
the work of other statutory teams, particularly housing as over half the clients in phase 2 of the 
project have had housing related problems. 

 
9. What are the implications if this business case isn’t supported? 

 
There will be a gap in service provision while the new Target Operation Model is being introduced.  
It will also reduce our ability to engage and learn from similar integrated third sector service 
provision being piloted in Carmarthenshire and Pembrokeshire. 
Staff currently employed by Team partners have a wealth of knowledge and experience.  It would 
be difficult to replace staff and any recruitment and induction process would severely interrupt 
service delivery. 

       
10. Please provide supporting evidence of engagement with key stakeholders, in the 

development or delivery of the project, particularly 3rd sector and community partners 
when alternative delivery concepts are being tested. 

 
Managers and Case Workers meet on a regular basis to discuss the operation of the Team and a 
Third Sector Community Resource Team Steering Group has been established to bring together 
colleagues from the Hywel Dda University Health Board and Ceredigion County Council to discuss 
the development of the approach and its influence on new operating models.   
Complex cases have been resolved in partnership with services provided by statutory partners and 
other third sector organisations.   
Monthly reports on Team progress are also presented to the Ceredigion County Steering Group 
and learning has been shared with colleagues across the Region and the wider Third Sector. 

 
       11.  Please ensure a completed 12 month budget profile is attached. 
 
April 18  £22,358 
May 18  £22,358 
June 18  £22,358 
July 18  £22,358 
August 18 £22,358 
September 18 £22,358 
October 18 £22,358 
November 18 £22,358 
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December 18 £22,358 
January 19 £22,358 
February 19 £22,358 
March 19 £22,358 
 


