
1 
 

WEST WALES INTEGRATED PROGRAMME  
DELIVERY BOARD 

 

   

23 MARCH 2018, 10.30AM 

Meeting Room 5 
Building 2  
Parc Dewi Sant,  
Carmarthen  

 

Notes 

Present 

Elfed Hopkins (EH) – Ceredigion County Council 
Anna Bird (AB) - Hywel Dda University Health Board 
Sonia Hay (SH) - Hywel Dda University Health Board 
Sandra Morgan (SM) - Hywel Dda University Health Board 
Chris Harrison (CH) – Pembrokeshire County Council 
Kim Neyland (KN) – WW Care Partnership 
Martyn Palfreman (MJP) – WW Care Partnership 
Jessica Rees (JR)- WW Care Partnership                                                              
Jason Bennett (JR)- Pembrokeshire County Council                              
Elaine Lorton (EL)- Hywel Dda University Health Board                                      
Rhian Dawson (RD)- Hywel Dda University Health Board                        
Melanie Evans (ME)- Hywel Dda University Health Board                     
Warren Lloyd (WL)-  Hywel Dda University Health Board                                                                                                       
Rebecca Jones (RJ)- WW Care Partnership                                           
Janet Knill (JK)- Hywel Dda University Health Board                                                                                
Tracey Walmsley (TW)- Hywel Dda University Health Board                                                                       
Carys James (CJ)- Ceredigion County Council                                                                               

Jonathan Morgan (JM)- Carmarthenshire County council                                                                                                                                                                                                            

Apologies 
 
Stefan Smith (SS)- Carmarthenshire County Council                                                                                 
Margaret Devonald Morris (MDM)- Hywel Dda University 
Health Board                                                                  
Avril Bracey (AB)- Carmarthenshire County Council                                                                         
Jina Hawkes (JH)- Hywel Dda University Health Board                                                                                      
Hazel Lloyd Lubran (HLL)- Ceredigion Associations of 
Voluntary Organisations                                                             
Jake Morgan (JM)- Carmarthenshire County Council 
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1. Welcome and Introductions  
 

MJP opened the meeting and round table introductions followed.  

2. Apologies 

These were noted. 

3. Strategic Planning 

West Wales Area Plan - Latest draft and moving to delivery phase  

MJP gave an update on the current position regarding the Area Plan, which had 
been drafted in line with statutory requirements. Partners had been engaged in the 
drafting of the document, which was based around intentionally high-level objectives 
articulating shared strategic intent but with flexibility to respond to anticipated 
developments including a national delivery plan in response to the Parliamentary 
Review. Whilst it sought to address the needs of different population groups, the 
decision had been taken to frame actions around an all-age preventative care 

pathway. 

The Plan had been agreed by the RPB in February and would be published the week 
before Easter, An interactive version of the Plan would be available on a new data 

portal developed in partnership with the Data Unit. 

During discussion the following issues were raised: 

 There needed to be a clear link with other work such as the Integrated Pathway 
for Older People, to ensure consistency of message and approach ACTION: MJP 

 Regional governance was in place or would be established to oversee delivery of 
the objectives. A Regional children services group was planned and existing 
forums that focus on older people would be reviewed. 

 There needed to be more detailed reference to the Transforming Mental Health 
programme ACTION: MJP, WL 

 The language included in the service triangles should be reviewed to ensure it 

addresses health and social care ACTION: MJP 

It was noted that there was limited reference to housing within the Plan. The 
involvement of housing in delivering the overall vision within the Plan and specific 

objectives would, however, be key. 

Integrated locality planning  

RD and EL presented a document providing a draft template for integrated locality 
planning, which would set out shared service objectives and priorities for localities 
and would over time be supported by shared outcomes. The focus was currently on 
older adults but there was scope to extend to regionally-delivered services such as 

LD, Mental Health and children’s services. 

Locality plans would over time be aligned to the UHB’s Integrated Medium Term Plan 

(IMTP). It would also be crucial to set objectives within the context of the Area Plan. 
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Engagement of citizens and other partners including the third sector would be vital 

to ensure integrity of the plans. 

RD and EL stated that they would welcome further comments. A meeting between 
the UHB County Directors, MJP, AB and AB would be convened to develop the 

template further. ACTION: RD/ EL 

Parliamentary Review 

It was noted that the Review had reported in January. A delivery plan was being 

produced by Welsh Government, working with other partners.  

Arrangements were being put in place to engage senior colleagues in the 
development of proposals for possible funding through a new Transformation Fund 
totalling £100m across Wales, recently announced by the Cabinet Secretary.  

Updates would be provided at future meetings. 

4. ICF 

MJP advised that a regional moderation meeting had been held earlier in March to 
consider local and regional proposals and to develop the regional Revenue 
Investment Plan for approval by the RPB. This meeting had highlighted the need for 
earlier clarity from Welsh Government regarding funding levels and conditions. 
Details in relation to Capital and dementia elements of the Fund were still awaited. 
Partners were taking on considerable risk to sustain services whilst awaiting final 
confirmation of funding. Equally, it was clear that regional processes needed further 
review to ensure that regional proposals were considered in advance of finalising 

local allocations. 

5. Regional Workforce Strategy 

RJ gave a presentation (attached) on her role which included supporting the 
regionalisation of the Social Care Wales Workforce Development Grant (SCWWDP) 
and delivery of a range of programmes through the Social Care Wales (SCW) 
Facilitation Grant. A key priority over the past months had been to scope a 
workforce development strategy for social care, working with the Institute of Public 
Care. This had identified the following early priorities: (1) standardisation of 
workforce data across the region to inform planning, (2) targeted training and 
development in key areas to support integrated working and (3) possible 
regionalisation of the workforce function. These proposals had not yet been 
considered formally by the partnership. 
During discussion the following points were raised: 

 The vital need to address challenges of recruitment into the care sector, which 
faced serious competition from other sectors such as retail. This would require a 
concerted approach giving clear messages of the value of a career in care 

 The need for core functions such as commissioning to be included as priorities for 
workforce development 
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 The need for health to be more closely engaged in this work, including the 
development of the workforce strategy. The membership of the regional strategy 
group should be extended to support this 

 The need to consider how needs of professions such as OTs in the workforce 
strategy and training programmes 
 

6. Future focus and membership of IPDB 

Deferred to next meeting. 

Next meeting:                                                                            

31 May 2018, Meeting Room Parc Dewi Sant building 2 Meeting Room 5.  

 

 


