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Speaker Biographies 

 

Julie Morgan, AM                                                                                                                                    

Deputy Minister for Health and Social Care 

Julie Morgan was born in Cardiff and educated at Dinas Powys Primary School, Howell’s 
School, King’s College London, the University of Manchester and Cardiff University. She 
worked as a social worker and manager in South and West Glamorgan County Councils before 
becoming an Assistant Director at Barnardos. She was a councillor on South Glamorgan County 
Council until she was elected as MP for Cardiff North in 1997. 
 
During her time in Westminster Julie presented 3 private members’ bills - one on banning 
smoking in public places, one on granting votes at 16, and one on preventing under-18s from 
using sunbeds which became law in 2010. 
 
Julie was elected as the Assembly Member for Cardiff North in 2011 and was a member of the 
Public Accounts Committee, the Finance Committee and the Environment Committee during 
the Fourth Assembly, as well as chairing 7 cross-party groups covering areas such as children, 
cancer, and nursing and midwifery. In the Fifth Assembly, Julie was a member of the Health, 
Social Care and Sport Committee and the Children, Young People and Education Committee. 
On 13 December 2018 Julie was appointed Deputy Minister for Health and Social Services. 
 
Councillor Jane Tremlett                                                                                                                            

Executive Board Member for Social Care and Health, Carmarthenshire County 

Council 

Jane is Carmarthenshire County Council’s Executive Board Member for Social Care and Health; 
with responsibility for Adult Social Services; Residential Care; Home Care; Learning 
Disabilities; Mental Health; NHS Liaison/Collaboration/Integration.  She is also 
Carmarthenshire Carer’s Champion, 50+ Champion, Disability Ambassador and Dementia Care 
Champion.  She is Chair of the Carmarthenshire Dementia Action Board and Chair of the West 
Wales Regional Partnership Board.  She is past Chair of Carmarthenshire Community Health 
Council, past Interim Chair of Hywel Dda Community Health Council (Carmarthenshire Locality 
– 2011/12) and the Joint Scrutiny Committee of Carmarthenshire County Council’s Health & 
Social Care Scrutiny Committee and Hywel Dda Community Health Council.  From 2005-2015 
Jane was the Local Authority member on the West Wales Adoption Panel as well as the Foster 
Panel.  She served as a Trustee of Children in Wales and member of the Policy Council.  Jane 
has previously worked in journalism, television and public relations.  She has represented 
Laugharne Township Ward on Carmarthenshire County Council since 2004. 
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Martyn Palfreman  
Head of Regional Collaboration, West Wales Care Partnership 
  
Martyn assumed his role supporting regional collaboration in West Wales in 2013. Over the 
past 3 years, Martyn has led on the establishment of the Regional Partnership Board 
and has provided strategic support and advice to partners on the development and delivery 
of its programme of change and integration, including a wide range of initiatives supported 
through the Integrated Care Fund. The RPB recently received an allocation of £12m from 
the Welsh Government’s Transformation Fund to deliver three ambitious programmes 
focusing on proactive technology-enabled care, integrated locality working and enhancing 
preventative support and capacity in local communities.  
 
Prior to joining the Partnership, Martyn spent 11 years at the Welsh Local Government 
Association initially providing support to councils across Wales on the implementation of new 
political structures and the Wales Programme for Improvement, latterly as Head of Social 
Services. In this role, Martyn led on the development of social services policy for local 
government and had strategic responsibility for the Social Services Improvement Agency 
(SSIA).   
 
Martyn’s previous Local Government career involved a range of corporate policy and 
performance roles in the South East of England, including as Head of Best Value and 
Performance Review for the London Borough of Lambeth from 2000 to 2002. 
 
Mark Hodder  
Positive Psychology facilitator and coach 
 
Mark Hodder is an independent leadership and learning development specialist delivering 
captivating ideas to inspire and motivate.  All of Mark’s sessions aim to bring the latest 
research in workplace psychology and neuroscience to life and give participants a range of 
proven practical ideas that they can take away and apply immediately.  
 
Mark works with worldwide teams to deliver two of the leading global motivation and 
engagement products Dan Pink’s Drive: The surprising truth about what motivates us and 
David Marquet’s Turn the Ship Around developing intent-based leadership.  Mark’s main 
passion is positive psychology, creating workplaces that are both successful and fulfilling to 
work in.  In July 2018 Mark helped to make the 2-part ITV Wales TV show How to be Happy 
to share these ideas with a wider general audience.  
 
After an early RAF career Mark went on to study leadership, psychology & neuroscience and 
how these ideas could be applied practically in the workplace.  He has over 20 years’ 
experience in training and development across a wide range of organisations including 
business, the NHS, government and defence. Mark’s interactive sessions are used on many 
public service leadership and personal growth courses for staff at all levels.   
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Rebecca Jones                                                                                                                                        
Regional Workforce Programme Manager, West Wales Care Partnership  
 
Rebecca has a background in corporate learning and development and operational Human 
Resources in local government and health. In a previous life beyond the public sector she 
worked in technology for major international companies such as IBM and NTL.  A qualified 
coach and MBTI practitioner, Rebecca has a particular interest in organisational behaviour and 
the creative ways in which future challenges can be overcome.  She has a particular interest 
in the neuroscience of coaching and positive psychology and the research underpinning 
modern theory. 
 

Lisa Davies                                                                                                                               

Head of Transformation Programme Office, Hywel Dda University Health Board   

Lisa has been working on the Transformation programme within Hywel Dda University Health 
Board for the last two years, focusing on supporting engagement and consultation throughout 
the Transforming Clinical Services programme, culminating in the publication of the Health 
Board’s strategy “A Healthier Mid and West Wales: Our Future Generation Living Well”. The 
health and care strategy was approved in November 2018 and sets the strategic direction for 
delivering care that is safe, sustainable, accessible and kind. 
 
The strategy is based on the implementation of an integrated social model of health. It will 
deliver whole system change to realise population health ambitions, and signals a fundamental 
shift from a current emphasis on hospitals to a focus on working in partnership with people 
and communities to keep people well in or close to their own homes.  
 
Lisa has recently commenced a role heading up the Transformation Programme Office, 
established to oversee the delivery of the strategy through a portfolio of programmes across 
communities, hospitals, and mental health and learning disabilities. Lisa has worked in the 
public sector for 15 years, predominantly with Pembrokeshire County Council in a range of 
strategic roles across social services, education and corporate departments, and partnerships. 
She has managed a range of projects working extensively across several organisations. 
Following a short time with the West Wales Care Partnership, in a regional role covering 
Carmarthenshire, Ceredigion and Pembrokeshire County Council’s and the Health Board, Lisa 
commenced with Hywel Dda in November 2017. Lisa lives on the north west coast of 
Pembrokeshire and enjoys spending time in the great outdoors with her husband and seven 
year old daughter. 
 
Phil Pike                                                                                                                                                               

Team Manager, Education and Children, Carmarthenshire County Council 

Phil gained his Social Work qualification in 1992 and secured his first social work post in June 
the same year.  Based in East Childcare Team, Llanelli as a practising Social Worker and Senior 
Practitioner for eight years, in 2000 he was appointed as Team Manager for Dinefwr Childcare 
Team, Ammanford, where he was responsible for all the key statutory functions.  In 2010, 
Phil worked with the Reducing Harm Project (a collaboration with the Police and Probation) 
and chaired Child Protection Conferences as well as representing Children’s Services in MAPPA.  
Phil has managed the Integrated Family Support Service since its regional launch in 2012.   
 
Phil was instrumental in developing Signs of Safety in Carmarthenshire a couple of years ago 
and he developed Briefing and Practice Workshops for all the key partner agencies. 
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Currently he is working with two Childcare Assessment Teams to further embed Signs of 
Safety in addition to chairing Child Protection Conferences and has management responsibility 
for the Family Support and the Contact Service. 
 
Julia Wilkinson                                                                                                                                          

Transformation Lead 

Julia is Transformation Lead for Carmarthenshire and previously was Locality Manager within 
Integrated Service. She has worked in Carmarthenshire for the past 4 years across services 
for older adults, physical disabilities and sensory impairment as well as Learning Disabilities 
and Mental Health.  She previously worked as a consultant specialising in advocacy, where 
she worked for the Department of Health training Independent Mental Health Advocates as 
well as Welsh Government.  Before that Julia was Deputy Head of Service for a London 
Borough specialising in integration and support of refugees and asylum seekers.   
 

Angela Phillips                                                                                                                                                  

Programme and Change manager, West Wales Care Partnership 

Angela currently works within the West Wales Care Partnership as a Programme and Change 
Manager, leading on work around integrated commissioning, preventions and connected 
communities.  Prior to this Angela worked in Pembrokeshire with 10 years in Corporate and 
Social Care Improvement within Local Authority and 10 years prior to that working in the areas 
of funding, grants and development within the 3rd sector.  Angela is currently leading on the 
Creating Connections for All programme across the Region within A healthier West Wales and 
working with Pembrokeshire to implement service transformation linked to A Healthier West 
Wales at a local level. 
 
Fran O’Hara                                                                                                                                          

MD & Creative Director of Scarlet Design 

Fran O’Hara is Founder & Creative Director of Scarlet Design - a strategic thinking, design, 
training, and visual facilitation consultancy. 4 years with Disney in Hong Kong and Los Angeles 
disrupted Fran’s career path as a design manager, and opened up a world of strategic story 
telling.  
 
As an industry expert with 20+ years’ experience, she creates visual tools which transform 
the way teams and organisations work, and how stories are defined and communicated. Fran 
specialises in facilitation and engagement using visual methodology to help clients tell their 
stories - from hand-drawn to digital, and from small to giant scale. With organisations such 
as Academi Wales, WAST, Welsh Government, NHS Wales, NRW, Powys THB, Dwr Cymru, 
GWR, Barclays and Vodafone.  
 
Armed with postgraduate qualifications in teaching and coaching, and 100s of pens, Fran 
actively creates opportunities to grow awareness, confidence and skills in visual storytelling. 
 
Anna Bird 
Head of Strategic Partnerships, Diversity and Inclusion  
 
Anna joined the NHS in 1990 as an Assistant Catering Manager at St David’s Hospital, 
Carmarthen.  Following participation in the NHS Wales Graduate Training programme (1991-
1993), Anna held roles, which involved working with GP Fundholding practices, strategic 
commissioning of women and children’s services and co-ordinating national leadership 
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development programmes.   For the past 15 years, Anna has been working in roles, which 
promote partnership working, collaboration and integration.  Anna works for Hywel Dda 
University Health Board as Head of Strategic Partnerships, Diversity and Inclusion and 
currently chairs the Regional Partnership Board’s West Wales Carers Development Group. 
 
Cat Hooton                                                                                                                                                                      
CEY Project Worker, Carers Trust Crossroads Sir Gar 
 
The CEY (Carers Educational Years) Project supports young carers aged 5-18yrs old in 
Carmarthenshire.  Cat works with roughly 150 children in Carmarthenshire, offering support 
at home, in the community and at school to help them cope with their caring role.  She works 
one-to-one with the children and teenagers, giving them space to talk through and process 
their situations.  Cat also runs four young carer clubs across the county for young carers to 
meet and socialise, and get a break from their caring role with their peers.  Full day respite 
breaks take place every 6-8 weeks and in the school holidays, giving the young carers a 
chance to experience normal childhood activities like going to the zoo.  
 
Cat was a young carer herself from the age of 5 to 12yrs, which gives her a special insight 
into the experiences of the young people in the project.  
 

Rhian Bennett                                                                                                                                          

Commissioning Manager Social care and Housing 

Rhian started her career in local government in 2006 through the National Graduate 
Development Programme, a national scheme in England to attract graduates in to local 
government. Following a series of placements at Wiltshire Council and study at Warwick 
Business School, Rhian secured a commissioning role within Wiltshire as the Carers’ 
Programme Lead within social care.  This was followed by a role as the Dementia 
Commissioning Lead after which she moved to Somerset County Council as a Senior 
Commissioning Officer with a lead for mental health provision.  During this post, Rhian worked 
as the Senior Responsible Officer to transform Mental Health Social Work provision, working 
closely with health and voluntary sector colleagues, as well as people with lived experience, 
resulting in a new infrastructure of services, which has improved access to social care services 
for individuals experiencing poor mental health. In March 2018, Rhian secured a role at 
Pembrokeshire County Council as a Commissioning Manager for social care where her remit 
covers a number of services within Pembrokeshire, as well as work at a regional level with 
neighbouring local authorities and the Hywel Dda University Health Board. 
 
Susan Kidd  
Carers Resilience and Wellbeing Lead 
 
Susan is part of the Ceredigion County Council’s Carers Unit team and leads the current phase 
of the Carers Resilience and Wellbeing programme in Ceredigion. Susan has been a part of 
the team for over two years and also helps to run the Carers Information Service, coordinating 
the production of the Carers Magazine three times a year and working to develop and improve 
the information and support available to Carers across the county. 
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Catherine Moyle                                                                                                                               
Carers Unit Support and Development Officer  
 
Catherine is the Carers Unit Support and Development Officer and a Carers Resilience and 
Wellbeing trainer. She leads on coordination of Carers events and training as well as facilitation 
of the Ceredigion Carers Forum and is responsible for developing partnerships, community 
relationships and project opportunities.  Previous to her four years with the Carers Unit, 
Catherine has worked in the private, third and public sectors in the fields of youth work and 
training, substance misuse and peer mentoring, volunteer management, translation industry 
project management and social research. Catherine has a keen interest in Social enterprise, 
community development, change management and equal opportunities and thrives on 
empowering people of all ages. 
 
 
The Dream Team 
 
Angie Edwards                                                                                                                     
 
Chair of Carmarthenshire People First, Angie works extensively with the Health Board to raise 
awareness of people’s Rights to have the correct health treatment and support. Facilitates 
training sessions around communication and Patient Journey for frontline Health Board staff. 
Works alongside other agencies such as the Paul Ridd Foundation. 
 
Levi Owen                                                                                                                                              
 
Levi has worked for Carmarthenshire People First for almost two years and has responsibility 
for supporting the Carmarthenshire People First Groups. She is also involved in a piece of 
Welsh Government research around people with learning difficulties becoming self employed. 
Levi is also an Ambassador for the Engage2Change project which supports people into paid 
employment. 
 
Sarah Phillips                                                                                                                                                
 
Sarah has worked for Carmarthenshire People First for 12 years. She is responsible for the 
business development of the agency. 
 
James Dash, Learning Disability Champion 
 
I worked at Murco for 15 years in an Admin role.  I then started working for a internet TV 
company putting together schedules for them.  I am Learning Disability Champion for 
Pembrokeshire where I chair the Dream Team and also Co-chair the Learning Disability 
Programme Group and help run every other meeting for LDPG. I also work with Easy Read to 
make sure everything is easy to understand. 
 
James Tyler  
 
James is a Trustee and Chair of Pembrokeshire People First, founding member of the Dream 
Team, and a Gold Medal winning Special Olympian. 
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Jenny Wombell  
Team Leader for the Integrated Autism Service  
 

Jenny is the Team Leader for the Integrated Autism Service (IAS) in West Wales. The Service 
is jointly hosted by Hywel Dda University Health Board and Ceredigion Local Authority. Jenny 
has been working closely with the National Autism Team to establish the West Wales IAS and 
continues to do so during the service’s implementation. Jenny is a registered Speech and 
Language Therapist and before joining the West Wales IAS team she worked as a Speech and 
Language Therapist supporting children and young people with complex needs and autism as 
well as empowering their families and other professionals. Jenny is passionate about raising 
the awareness of autism and upskilling other people to improve the lives of autistic people in 
their communities.  
 


