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Workshops 

WORKSHOP A/E: A HEALTHIER WEST WALES 
LOCATION: QUINELL MAIN AREA AM; QUINELL BREAKOUT AREA PM 
 
FACILITATORS: 
 Julia Wilkinson; Transformation Lead, Carmarthenshire 
 Angela Phillips; Regional Programme and Change Manager 
 
The Welsh Government’s Healthier Wales plan sets out a long term future vision of a ‘whole 
system approach to health and social care’, which is focussed on health and wellbeing, and 
on preventing illness. This workshop focusses on the plans for utilising resources from the 
Welsh Government’s Transformation and Integrated Care Funds, to optimise impact and 
transform the health and social care systems in the West Wales Region. 
 
WORKSHOP B/F: A HEALTHIER MID & WEST WALES; OUR FUTURE 
GENERATIONS LIVING WELL 
LOCATION: PHIL BENNETT SUITE AM; QUINELL MAIN AREA PM 
 
FACILITATOR: 
 Lisa Davies, Principal Project Manager; Hywel Dda University Health Board 
 
In alignment with the Welsh Government’s Healthier Wales plan, Hywel Dda University 
Health Board have developed a 20 year health and care strategy, which sets out their plans 
for supporting communities to live healthy, joyful lives. This workshop sets out their vision 
and strategy for supporting the change from a service that just treats illness to one that 
keeps people well, prevents ill-health or worsening of ill-health, and provides any help 
needed early on. 

WORKSHOP C: AUTISM AWARENESS AND ACCEPTANCE 
LOCATION: CARWYN JAMES SUITE 
 
FACILITATORS: 
 Autism Awareness and Acceptance; West Wales LD Programme Group Dream Team 
 Jenny Wombell; West Wales Integrated Autism Team 
 
The West Wales Area Plan, ‘Delivering Change Together’, sets out clear objectives for 
empowering people with a learning disability to maximise their independence. 
Pembrokeshire People First delivers participative, engaging training, and specialising in 
courses relating to human rights, awareness, values and attitudes, choices and decision 
making, and equality, using the experience of their members. The majority of this session is 
delivered exclusively by people with Autism, who combine information about what Autism is 
(and isn’t) with lots of practical work around communication. For more info please see 
http://www.accesspembrokeshire.co.uk/pembrokeshire-people-first-ppf/training/ 
This session also provides an opportunity to find out more from the regional integrated 
autism service. 
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WORKSHOP D: REGIONAL WORKFORCE DEVELOPMENTS 
LOCATION: QUINELL BREAKOUT AREA AM 
 
FACILITATORS: 
 Rebecca Jones; Regional Programme & Change Manager Workforce  
 
The first-ever health and social care workforce strategy is being developed by Health 
Education and Improvement Wales (HEIW) and Social Care Wales, supported by the 
Institute of Public Care at Oxford Brookes University. 
 
The strategy consultation, where people were invited to give their views on seven key 
themes, each with a set of actions to be delivered over the next 10 years, closed on 18th 
September.  This will pave the way for the regional workforce strategy. This workshop will 
offer an opportunity to feed into the local and regional themes that will support the regional 
workforce strategy. 
 
WORKHOP G: IMPLEMENTING SIGNS OF SAFETY 
LOCATION: CARWYN JAMES SUITE 
 
FACILITATORS: 
 Phil Pike, Team Manager Children’s Services Carmarthenshire County Council 
 
The Welsh Government together with partner agencies and senior leaders throughout Wales 
are working hard to improve young lives in Wales through their programme for change.  
In response to this and  the objectives of the West Wales Area Plan, relevant services in the 
region are working to strengthen links between Integrated Family Support Services (IFSS) 
and other council services such as adult care and housing as well as community-based 
services, which help families back to independence and enable them to function effectively 
within their communities. 
This workshop demonstrates what can be achieved by adopting consistent methodology 
such as Signs of Safety to underpin care and support across the region 
 
WORKSHOP H: MAKING CHANGE HAPPEN; WEST WALES CARERS DEVELOPMENT 
GROUP 
 
LOCATION: PHIL BENNETT SUITE PM 
 
FACILITATORS: Regional Carers Development Group 
 
The provision of unpaid care is becoming increasingly common as the population ages, with 
an expectation that the demand for care provided by spouses and adult children will more 
than double over the next thirty years and therefore, a key principle of the Social Services 
and Well-being Wales Act is to improve the lives of carers in Wales. 
The regional Carers Development Group was set up in west Wales as a result of 
implementation of the Carers Strategies (Wales) Measure 2010 and has continued to lead on 
development of support for carers and implementation of the Carers Delivery Plan. 
This workshop outlines what is being delivered in the region currently to support carers, in 
addition to involving participants in contributing to the process to co-produce future 
developments. 


