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The Healthier Wales Plan for Health and Social Care was produced in July 2018 by Welsh
Government following a parliamentary review of Health and Social Care. The intended outcome
of the plan is for everyone in Wales to ‘have long, healthy, happy lives.’ One of the other
ambitions is to ‘bring health and social care services together, so that they are designed and
delivered around the needs and preferences of individuals.’
Welsh Government highlighted five main ways they want to change health and social care:
1.
2.
3.
4.
5.

For the health and social care system to work well together in each part of Wales
To shift services out of hospitals to communities
To get better at delivering and measuring what really matters
By making Wales a great place to work in health and social care
To ensure services work well as a single system by everyone working together

In response to the plan, four multi-agency working groups within the West Wales Region have been
created to develop a regional response to a Healthier Wales plan, looking at the following areas:





Seamless services within the community
Technology-enabled care
Prevention and public health
Workforce.

The £100m Transformation Fund, which announced ambitions within a Healthier Wales by Welsh
Government in February 2018 as part of the budget, will help to deliver alignment with the
implementation of Hywel Dda Health Board’s transforming Clinical Services. A bid for
Transformation Funding is expected to be submitted in November 2018.
To see the plan in full follow https://gov.wales/topics/health/publications/healthier-wales/?lang=en

Integrated Care fund Capital Allocation
The West Wales ICF Capital Allocation for 2018/19 has been announced as £3.9 million. A regional
ICF Capital group has been set up to agree the Capital programme for 2018. Following a meeting in
August 2018, initial proposals were submitted to Welsh Government of how the resources would be
used. Detailed plans for the proposals are being developed by multi-agency working groups, with an
expectation that approval will be granted by Welsh Government in late September 2018.
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Social Care Wales Biennial 2018 Accolades Awards – celebrating Success in West Wales:
The biennial Accolades, organised by Social Care Wales, saw Pembrokeshire County Council’s Social
Care Team and a multi-agency Team incorporating Pembrokeshire CC, Pembrokeshire Association of
Voluntary Services (PAVS), the Health Board and other partners - nominated for awards.
At the prestigious awards ceremony in Cardiff City Hall on 13 September 2018, the ‘Releasing Time
to Care’ project from Pembrokeshire County Council won the award in the category ‘Use of data and
research to support prevention, early intervention and effectiveness’. The project was led by the
Authority’s Occupational Therapy team, to reduce how long people must wait for care and support.
It has changed the culture of two members of staff providing care to older and disabled people in
their own homes. An experienced occupational therapist helped build the carers’ confidence in using
alternative techniques and equipment with service users, meaning there is now no longer a staff
shortage. Those receiving care feel more independent as a result.
Pembrokeshire County Council Junior Safe Guardians received a highly-commended place from the
judges in the ‘Effective Approaches to Safeguarding’ category. The project works with groups of
young people to help them support their peers, understand safeguarding issues and keep
themselves out of harm.
The judges also awarded a highly-commended status to Pembrokeshire Association of Voluntary
Services (PAVS) and partners in the category ‘Better outcomes by learning and working together’, for
its project helping older people live independently in their own homes. It is reducing admissions to
hospital and increasing early discharge arrangements through the provision of transport, rapid
response adaptations and a caseworker service.
Let’s join together in congratulating the teams on their achievements.

Releasing Time to Care

Multi-agency - preventions

PCC Junior Safe Guardians

Full Pembrokeshire Team – All 3 nominees
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Welsh Government Minister for Children sees Integrated Care in Action
Mr Huw Irranca-Davies, Welsh Minister for Children, Older People and Social Care, visited West
Wales on 20 September 2018 to discuss progress on the integration and transformation of health
and social care.
The Minister met the Acute Response Team (ART) who, by administering intravenous medication
and similar treatments, support patients to remain at home for longer or help early discharge from
hospital. The Minister also talked with patients who have benefitted from this investment in
integrated care.
The work of the team is funded by Integrated Care Fund (ICF). The Welsh Government has provided,
through which £6.5 million in revenue funding to the West Wales Regional Partnership Board to
support innovative and integrated models of care like ART.
Later in the day Mr Irranca-Davies joined a meeting of the West Wales Regional Partnership Board at
the West Wales Fire and Rescue Service HQ in Carmarthenshire, which brings health, social care, the
third sector and other partners together in overseeing delivery of integrated care. The Minister
welcomed the outline proposals of the Board in taking forward ‘A Healthier Wales’ and stressed the
importance of accelerating the pace of change and securing improved outcomes for those needing
care and support in our region.

The Minister with the Partnership Board

The Minister with Cllr Jane Tremlett

Welcoming a new member to RCU
Alice Woolley, Graduate Trainee with Academi Wales, started working with the West Wales Care
Partnership Regional Collaboration Unit on 10 September 2018. Alice will be supporting a number of
regional projects and brings invaluable experience to the work being undertaken in the region.
Alice holds a Bachelor of Arts Degree in Law with Business Management from Aberystwyth
University. She has worked for Ceredigion County Council in Finance Insurance and Risk. Alice likes a
challenge and believes education is invaluable and has recently started a Masters degree in
Leadership and Governance with the University of South Wales.
She has a passion for horses, and in her spare time at home in Aberystwyth, looks after two horses a mare called Lilly and a gelding named Leo (mother and son). Alice also competes in Dressage in
her free time.
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